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As we issue the annual report for the fiscal year 
2020/2021, I would like to extend my sincere thanks to 
all the company’s employees, especially in the Clean 
Fuels Project and in other support departments, 
for their continuous efforts that resulted in the 
completion of the majority of the project’s work. 
Sparing a few of Mina Abdullah Refinery units, the 
entire CFP is almost completed with 99.38%. 

It has been comforting that the tie-ins, 
commissioning and operation of all CFP units went 
smoothly and without lost-time accidents. Our two 
refineries continued performance as usual while 
maintaining the set production rates to meet the 
needs of our local and international clients. 

With increased conversion capabilities, the 
complexity of the two refineries is now (10+). 
With utilized new technologies and increased ARD 
capabilities, we can convert the heavy and low 
value oil to quality high-value products to get the 
maximum added value of our national wealth. The 

enhanced competitiveness gives us the edge to 
enter new markets that were difficult for us, such 
as Europe and North America. 

What makes this project unique, even at the 
global level, is that no other refining company has 
ever been able to modernize its existing refineries 
of this size, while at the same time continuing the 
production process and fulfilling its obligations 
towards its customers at home and abroad. 

The project works continued smoothly despite the 
strict health requirements and travel restrictions 
due to the Corona virus pandemic. 

Similarly, the works of the Gas Train-5 project are 
now progressing in full swing, and we expect to 
launch it before the end of the next fiscal year. 
The project will contribute to providing stable gas 
supplies to power stations and petrochemical 
industries, which will raise the integration level 
among national oil companies.

As we enter a new challenging phase in KNPC 
history fully confident of in the efficiency, 
experience and commitment of our employees 
in managing these technologically advanced new 
facilities.

It is gratifying that our total profits for the fiscal 
year 2020/2021 amounted to KD 146,544,097, 
after the previous year recorded loss of KD 
61,816,521. The total revenues of the company 
(including KAFCO and KARO revenues) amounted 
to KD 5,188,818,315, a decrease from 2019/2020 
revenues of KD 7,549,700,630. The company’s 
total sales amounted to KD 5,219 million, down 

CEO 
Statement
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Waleed Al-Bader
Chief Executive Officer

from the sales of the previous fiscal year, of KD 
6,882 million.

These declines in sales and revenues are attributed 
to the Covid-19 pandemic, which caused an 
extensive decline in various economic activities, 
and a sharp drop in the global demand for oil and 
its products. Despite these enormous difficulties 
faced by the refining industry worldwide, the 
company continued its various operations, and 
succeeded in meeting all the demand for its 
products locally and globally without interruption.

11 new fuel stations were opened in the new cities 
of Sabah Al-Ahmad and Jaber Al-Ahmad, Saad Al-
Abdullah and Abdali Farms, bringing the total of 
the company’s stations to 59 in various parts of 
the State of Kuwait. Most of these stations use 
renewable energy by installing solar panels to 
produce electricity.

As part of KNPC’s endeavor to play its pivotal role 
and maintain its positive impact on stakeholders, 
several workshops were organized about 
environment-related best practices among 
K-companies, such as GHGs, climate change and 
combating oil spills. The company also issued 
the 5th Sustainability Report, which mirrors 
the company’s activities in adding value to the 
national wealth, social responsibility, protection of 
environment and its role in achieving sustainable 
development in Kuwait.

Reflecting the company’s support for innovation 
and creativity, the in-house Innovation Committee 
organized the second virtual Hackathon, titled 

“Refinery Challenge.” The event focused on finding 
solutions for certain refinery problems.

This year, 105 new Kuwaiti employees were 
appointed. In addition, 1,267 employees 
underwent technical and administrative training 
organized through virtual learning. As well, 34 
engineers followed the Structured on  Job Training 
(SOJT). Such training enhances know-how and 
competency of our work-force.  

What KNPC has achieved this year is the result of 
our employees efforts who worked under one-
team spirit, and demonstrated  professionalism, 
proficiency and high experience that gives us full 
confidence that our new and advanced facilities 
will be managed by efficient and technically 
competent national hands.

Allow me to express, on my own behalf and on 
behalf of all the members of the Board of Directors 
and the senior management, my deep gratitude 
to all the employees at various departments and 
sections for their sincere effort that was behind 
the company’s outstanding successes. Wishing 
you and the company more success.

Kuwait National Petroleum Company
Annual Report 2020/2021
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Remarkable Achievements  
During 2020/2021

•	 Commissioning all Clean Fuels Project (CFP) units 
at Mina Al-Ahmadi Refinery (MAA)

•	 Completing 99.38% of all CFP units, with 99.19% 
of Mina Abdullah Refinery (MAB) package-1, and 
99.91% of package-2, are completed

•	 Commissioning and operation of the CFP crude 
oil distillation unit (CDU-111) at MAB

•	 Opening of 11 new filling stations in the new cities 
of Sabah Al-Ahmad and Jaber Al-Ahmad, Saad Al-
Abdullah and Abdali Farms, bringing the total of 
the company’s stations to 59.

•	 Total sales of the company amounted to KD 5,219 
million, including the sales of KAFCO and the 
Kuwait Aromatics Company (KARO)

•	 KNPC total revenues (including KAFCO and KARO) 
amounted to KD 5,188 million
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Main Indicators

2018/2019 2019/2020 2020/2021

Financial Indicators (Million KD)
KNPC total sales(*) 8,918.0  6,882.0 4,848.0

KAFCO total sale 174.9 157.8 27.2

KARO total sale 144.6 498.4 343.3

Local Marketing total sales 566.6 581.1 465.6

Net profits/loss )213.7( )61.8( 146.5

Total operation expenses 816.4 718.8 949.1

Capital expenditure 549.3 436,631.0 145,405.0

Changes in total fixed assets 881,2 64,941.0 )193.6(

Average crude oil feedstock (X 1,000 BPD)

Mina Abdullah Refinery  421.8 363.2 314.3

Mina Al-Ahmadi Refinery 270.6 256.2 274.9

Total 692.4 619.4 589.2

Sales

Products exported to international markets(X 1,000 MT) 27,508.2 22,964.6 23,637.8

Fuel to local market (million liter) 6,851.8 6,916.7 5,559.1

Fuel to MEW (Million liters) 6,707.4 6,848.3 4,630.7

Bitumen (X 1,000 MT) 229.7 301.0 324.4

Manpower

Manpower at the end of fiscal year (**) 6,378 6,322 6,029

(*) Sales of petroleum products to the local market include sales on behalf of KPC and KNPC sales
(**) Includes KAFCO manpower (52 employees, compared to 66 according to budget)
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Kuwait National Petroleum Company 2040 
Strategy

•	 Reaching a maximum refining capacity of 1.6 mmbpd by 2025 and maximum 
conversion capability, absorbing most of Kuwait heavy oils in the local refineries, as 
well as fulfilling the local energy needs.

•	 Providing petroleum products with world and local standards.
•	 Maximizing integration between refining and petrochemical industries in Kuwait.
•	 Considering partnerships with other refiners to enhance operation efficiency.
•	 Working with the private sector to fulfill the local retail market needs of fuels, 

while focusing on enhancing competitiveness and increasing the private sector 
involvement.

Updated 2040 KPC and subsidiaries strategic directions
•	 Employ and maintain the highest international standards of operational excellence 

to achieve leadership and sustainability in the oil and gas industry.
•	 Continuous review of the operational portfolio to reach the optimal portfolio by 

utilizing the available opportunities, and excluding unprofitable assets that are not at 
the core of the operations and activities of KPC.

•	 Meet the current and future energy needs of the State of Kuwait by supplying 
different types of optimal fuels economically and environmentally, while making 
certain to provide a strategic alternative.

•	 Utilize alternative, renewable and other energy sources if they achieve an added 
value to the activities and operations of KPC. 

•	 Establish a comprehensive digital strategy with own frame work to achieve 
operational excellency

KNPC Updated 
2040 Strategy 
Directives for 
the Downstream 
Sector

After updating the 2040 strategic directions for Kuwait Petroleum Corporation and approval by the KPC 
Board of Directors in October 2019 and the Supreme Petroleum Council in February 2020, KNPC formed 
a working group from various concerned departments to work on updating the strategic plan of the 
KNPC until the year 2040, in which the strategic initiative and objectives are included. 

The company recently finalized updating its strategic plan and placed it on 22 March 2021 for review 
by the High Committee for Downstream Sector, then by the Board Members on 30 of March 2021. 
Following that, the oil sector all-inclusive strategic plan will be reviewed for approval by KPC Board 
Members.  
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•	 Short-term Phase (2020-2022): Increasing Kuwait’s refining capacity to 1.415 million 
bpd, of which 800,000 bpd by KNPC refineries, and 615,000 bpd in the Al-Zour Refinery 
(Kuwait Integrated Petroleum Industries Company - KIPIC) in case KEC is refined.

•	 Medium-term Phase (2022-2027): 1.455 million bpd, of which 840,000 barrels per 
day by the refineries of KNPC, and 615,000 bpd in the Al-Zour refinery in case KEC is 
refined. It is expected that the refining capacity of MAB refinery will expand by 39,600 
bpd by 2025, depending on the performance test results after the completion of CFP.

•	 Long-term Phase (2027-2040): Reaching production capacity of 1.575 million bpd, 
840,000 bpd in KNPC refineries, and 735,000 bpd in Al-Zour refinery in case KEC is 
refined.

•	 Short Term Phase (2020-2021): 2.32 billion scfpd for the existing 3 gas trains with 
1.515 billion, plus 805 mmscfpd of Gas Train-4.

•	 Mid-term Phase (2021-2025): 3.125 billion scfpd for the existing 4 gas trains with 2.32 
billion scfpd plus 805 mmscfpd of Gas Train-5.

•	 Long-term Phase (2025-2040): 3.93 billion scfpd. Of which, 3.125 billion scfpd for the 
existing five gas trains, plus 805 million scfpd for the 6th Gas Train to be built later. 
A KPC, KNPC, KOC, KGOC and KIPIC team will be formed to review the necessity of this 
additional gas train. 

To increase the 
refining capacity, 
strategic 
initiatives will be 
implemented in 
several phases:

Expansion of 
gas processing 
capacity in line 
with future 
production 
plans:

The strategy aims to produce high-quality petroleum products with low sulfur content, in line with 
the increasingly stringent environmental conditions around the world. This will allow our products to 
expand into new global markets. We will also supply the local market with clean motor oil, in addition 
to clean fuel oil to supply Kuwaiti power stations, all of which are products that contribute greatly to 
protecting the Kuwaiti environment.

Another critical point of the updated 2040 strategy is to enhance the company’s conversion capacity 
by refining the low-value residue oil into high-value products, which would add financial returns for 
Kuwaiti crude. 

The 2040 strategy also includes enhancing reliability and the company’s refineries operation to the 
maximum capacity by reducing unscheduled shut-downs and prevention of accidents of any kind 
or level. Energy efficiency is also part of the updated strategy, including the expansion in the use of 
alternative energy at the company’s various facilities.

The 2040 strategy aims to deepen integration among the oil sector various companies, especially 
between the refining and petrochemical industries, to reduce costs and add competitive edge to 
Kuwaiti petroleum products.
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As the CFP nears completion, Mina Al-Ahmadi and Mina Abdullah 
refineries have entered a new phase. The refining operations 
continued as planned as well as the new units tie-ins with the other 
facilities of the company. 

The total refined quantities of crude oil in the company’s two refineries 
amounted to 215 million barrels during the fiscal year 2020/2021, 
compared to 226 million barrels last year. 

Chapter one
Refining and Gas Processing

Kuwait National Petroleum Company
Annual Report 2020/2021

16



17



Kuwait National Petroleum Company     Annual Report 2020/2021

18

The refined crude oil quantities in the company’s two refineries were below the plan due to the incomplete 
construction of all CFP units. 

The crude oil refining rate in the two refineries amounted to 589.2 mbpd during the fiscal year 2020/2021, 
which is lower than the previous fiscal year rate of 619.4 mbpd. 

The total refined quantities of crude oil in the company’s two refineries reached 215 million barrels during the 
fiscal year 2020/2021, compared to 226 million barrels last year, a decrease of 4.4%. 

Crude oil
Refining

mbpd

Refining Crude Oil

589,2

million barrels

Total Refined Crude

215

MAA Refinery
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Mina Al Ahmadi Refinery 

The total refined crude oil quantities amounted to 114.7 million barrels in the fiscal year 2020/2021, with a feed 
rate of 314.3 mbpd, compared to 132.9 million barrels at a feed rate of 363.2 mbpd in 2019/2020. 

The total products exported from MAA refinery during this year amounted to 9,233 thousand metric tons, in 
addition to the export of about 826.5 thousand metric tons of sulfur. 

MAA Achievements

•	 The low-sulfur diesel Unit 144 in the CFP has started producing gas oil (diesel) as planned. With its 
production capacity of 45,000 bpd and international specifications, this is one of the project’s most 
important units. The 10 ppm sulfur content gas oil is in line with the global market standards, and 
enjoys a high profitability. In April 2020, the first low sulfur gas oil shipment was exported.  

•	 The first shipment of high-quality petroleum coke was exported. The 15,000 metric tons represented 
first CFP petroleum coke production. The unit became operational in early April 2020, with a 
production capacity of 37, 000 bpd. 

•	 The refinery exported the first shipment of Kuwait heavy oil in May 2020, and 3 shipments were sold 
during the first quarter of the fiscal year in cooperation with Kuwait Oil Company. 

•	 Successfully producing and exporting low sulfur (0.5 wt %S) bunker fuel oil that conforms with the 
specifications of Kuwait Petroleum Corporation (KPC IFO 0.5 BFO) and the International Maritime 
Organization (IMO), which stipulate max 10 ppm sulfur content in gas oil and diesel. This product 
is characterized by its high quality in terms of viscosity compared with other production methods 
used globally. 

•	 The operation of the Gas Oil Desulfurization Unit (GOD-144) was successfully tested. The Unit now 
treats the kerosene without resorting to major modifications. This transformation in the unit is an 
advanced achievement  considering the absence of technical licensor companies due to the current 
circumstances.

•	 The heavy fuel oil produced from the cracking unit was treated with a fluid catalyst in the petroleum 
coke production unit, instead of converting it to a fuel oil product, which resulted in savings of about 
US$3.43 million. The gas oil derived from the cracking unit was also treated with a fluid catalyst in 
Gas Oil Desulfurization Unit (GOD-144/58) in order to avoid depleting the product by diverting it to 
fuel oil and avoiding US$3.7 million loss.

•	 Maximize the production of coker diesel in the Petroleum Coke production unit DCU-136 in order to 
meet the global market needs.
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•	 Successful treatment of the maximum amount of waste generated from the Petroleum Coke Unit 
(DCU-136).

•	 Starting to receive Eocene crude oil from the Kuwait Gulf Oil Company at MAA during January 2021.

•	 Cooperating with MAB in storing vacuum fuel oil (VGO) during the maintenance of the Hydrocracking 
Unit (HCR-84) to avoid product depletion by converting it to fuel oil and to avoid US$4.15 million loss.

•	 Successively receiving quantities of high sulfur content of atmospheric residue (HSAR) from MAB 
Refinery during the fourth quarter to feed desulfurization units at MAB Refinery, which contributed 
to US$5.83 million of saving.

•	 Commissioning the liquid sulfur pit rehabilitation project sent by the Kuwait Oil Company via trucks.

•	 Replacing the main sea water 36 inche line, which connects the GT-4 and the LPG process units (1, 2, 
3) without shutting down the units.

•	 Completing the maintenance of the Catalyst Cracking Unit (CCR-2) and cleaning of the heat 
exchanger where it was remotely supervised by Alfa Laval Company Team. Alfa Laval Team was 
unable to enter the country due to the Covid-19 pandemic.

•	 Successful re-conversion of flare gas in unit (NFGRU-105) to utilize the gas as fuel in the hydrogen 
sulfide recovery plant.

Mina Abdullah Refinery

The total refined quantities of crude oil in the refinery amounted to 100.3 million barrels during 
2020/2021, an average feed of 274.9 thousand bpd, compared to 256.2 thousand bpd in the previous 
fiscal year.

8,538.1 thousand metric tons of petroleum products were exported through the Sea Island, and about 
738.2 thousand metric tons of petroleum coke from the Shuaiba commercial port in, in addition to 485.1 
thousand metric tons to the Petroleum Coke Industries Company by trucks. Also, the Kuwait Paraxylene 
Production Company was supplied with 27,133.4 thousand metric tons of Naphtha.

The initial handover of all facilities of the MAB package-2 of the CFP has been completed. Whereas work 
continues at an accelerated pace to complete the remaining units of the MAB package-1 of the project.
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MAB Achievements 

•	 Commissioning of the Crude Oil Distillation Unit (CDU-111), which represents the main gateway to 
the CFP in the refinery. It is the largest of its kind in the State of Kuwait, with a refining capacity of 
264,000 bpd. The Unit raises the capacity of MAB refinery from 270,000 bpd to 454,000 bpd.

•	 Commissioning of the Naphtha Hydrotreatment Unit (U-117). The Unit removes sulfur, nitrogen, 
metals and other impurities in line with the highest international standards. The Unit production 
capacity is 23,500 bpd.

•	 Commissioning of the Kerosene Hydrogen Treatment Unit (U-115). With production capacity of 
39,000 bpd, the Unit produces dual-purpose kerosene (DPK) and aviation turbine kerosene (ATK), 
according to international specifications.

•	 Commissioning of the Diesel Hydrotreating Unit (116). The production capacity of this unit is 
73,000 bpd. It produces low-sulfur diesel with max 7ppm, with improved viscosity and spillage 
specifications for export purposes.

•	 Commissioning of the Hydrogen Recovery Unit (U-119) with a capacity of 93 mmscfpd, with 99.9% 
purity.

•	 Commissioning of the Hydrogen Unit (U-118), 
which consists of three identical hydrogen 
production units, each with a production 
capacity of 185 mmscfpd.

MAB 
Refinery
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•	 Commissioning of Gas Compressor & Treatment Unit (U-128) to feed the hydrogen production unit, 
with a processing capacity of 249 mmscfpd.

•	 Commissioning of Hydrocracking Unit (U-214). With a capacity of 50,000 bpd, this unit is the second 
largest of its kind in Kuwait. It enhances the production of high-quality Kerosene for jet planes and 
other aircrafts as well as various other industries. It also helps in the production of Euro 45/ Diesel as 
a final product, gasoline and LPG.

•	 Commissioning of Sulfur Recovery Unit No. (1123-) with a production capacity of 450 metric tons 
per day.

•	 All CFP MAB boilers are now operational. These boilers fulfil the CFP various units’ total needs 
for steam through burning of gas, which in itself takes into account the permissible limits of gas 
emissions approved by the K-EPA.

•	 As the CFP Cooling Unit has become fully operational, it joins the previously operated units, such as 
boilers, flare gas, nitrogen production, instrumentation air, as well as the fire water network at MAB 
Refinery.

•	 the first oil tanker docked at oil pier No. 33 in Shuaiba. The pier was shut down for over 3 years, and 
underwent extensive maintenance and restoration. The tanker was loaded with 30,000 tons of low-
sulfur gas oil, which was produced in the CFP units.

•	 Commissioning of the naphtha tanks in the Shuaiba refinery related to CFP.

Hydrogene 
Production Unit 

(U-18)
Mina Abdullah 

Refinery
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Productivity of the two Refineries

The net produced quantities of petroleum products during the fiscal year 2020/2021 amounted to about 
29.5 million metric tons, compared to 30.8 million metric tons in the fiscal year 2019/2020, as detailed in the 
following table:

Product
Annual Production

2020/2021
Annual Production

2019/2020

MT X 1000 % MT X 1000 %

Naphtha/Car Gasoline/Reformat  7,116.2 23,8  6,718.4 21.4

Kerosene/ATK - Jet Fuel  5,424.3 18,2  5,849.3 18.6

Gas oil/Diesel  9,456.8 31,7  7,898.8 25.1

Fuel oil/Residues  3,889.4 13,0  7,415.3 23.6

Other products (*)  3,628.5 12.1  2,895.5 9.2

Total net products  29,515.2 98.8 30,777.3 97.9

Consumption/loss 359.7 1,2 671.6 2.1

Total  29,874.9 100  31,448.9 100

(*) Include refineries LPG, Sulfur, Petroleum Coke, Bitumen and Propylene 

The crude oil daily refining average during 2010/2011 – 2020/2021 is shown in the following chart:
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The total feedstock for the 4 gas trains in 2020/2021 amounted to 575 billion scf, against 616 billion scf in 
2019/2020.

The daily feedstock in the fiscal year 2020/2021 was 1,577.6 billion scfpd against 1,682.5 in 2019/2020. This 
represents the actually produced amounts of gas in the oil fields and refineries. 

Details of the Gas Processing Plant production

Gas 
Processing

Production of 4 Gas Trains

80%

60%

40%

20%

0

120%

100%

Actual Plan Last year

Natural Gasolene

Butane

Probane

20.7 21.2 22.4

35.2 34.0 34.7

44.1 44.8 42.9

 The exported propane and butane in this fiscal year amounted to 4,473.6 thousand MT, compared to 4,868.4 
thousand MT in the previous year, i.e. 8.1% reduction.
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KAFCO
•	 In the fiscal year 2020/2021, KAFCO bagged KD 430,236, compared to KD 16,983,000 in 2019/2020, 

i.e. KD 16,553,000 reduction as a result of sales decline due to Corona Virus implications.

•	 The total sales of aviation fuels (Jet A-1 and JP-8) in the fiscal year 2020/2021 amounted to 248 
million liters, compared to 932 million liters in 2019/2020, i.e. 683 million liters reduction (73.34%).

•	 11,831 aircrafts were refueled in 2020/2021 against 49,985 aircrafts in 2019/2020, 76.33% reduction. 

•	 Signing a contract with Project International Ltd. Company for aircraft refueling at Kuwait 
International Airport.

•	 Upgrading the 2040 Long Term Strategy to reflect the strategic directives of KPC and KNPC. The 
Strategy main elements were also upgraded to achieve the Vision and reach the aircraft refueling 
excellency in support of the national economy.

 Refueling of
 aircrafts
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KNPC meets the local market needs of all kinds of oil products. The 
company also supplies the MEW with gas and fuel oil for power 
stations, in addition to road Bitumen. 

The 2020/2021 fiscal year was featured with inaugurating 11 new 
permanent filling stations in Sabah Al-Ahmad & Jaber Al-Ahmad cities, 
Saad Al-Abdullah and Alabdali Farms. Another temporary station was 
also deployed in Al-Mahboula area due to total lockdown during the 
COVID-19 pandemic.

Chapter Two
Local Marketing

Kuwait National Petroleum Company
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Compared with the previous fiscal year, the local market sales dropped down in 2020/2021 following the total 
lockdown imposed all over the country due to COVID-19 pandemic. 

The 2020/2021 fiscal year local market sales, compared with 2019/2020 fiscal year, are broken down as follows:

Local Marketing Sales

(Million Liters)  

Local Market   
Sales

Fiscal Year
2020/2021

Fiscal Year
2019/2020

-/+
(%)

 Gasoline Premium (91 Octane)  2,273.4  2,884.5 )21.2(

 Gasoline Super (95 Octane)  1,217.6  1,550.8 )21.5(

 Gasoline Super (98 Octane) 43.5 48.7 )10.7(

Gasoline Euro-4 0.0 0.0 0.0

Total Gasoline Sales (cars)  3,534.6  4,484.0 )21.2(

 Kerosene 108.8 163.4 )33.4(

Gas oil (local market)  1,915.7  2,269.3 )15.6(

Gas oil Euro-4 0.0 0.0 0.0

Total Fuel sales to local market 5,559.1  6,916.7 )19.6(

Gas oil to MEW  1,074.0 866.4 24.0

Heavy Fuel oil to MEW  3,556.7  5,981.9 )40.5(

Total sales to MEW  4,630.7  6,848.3 )32.4(

Total Fuel sales  10,189.8  13,765.0 )26.0(

Bitumen (MT)  324,393.0  301,025.0 7.8
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Local Market sales development in the last 5 years
An overall  drop in sales of all petroleum products has been recorded, with the exception of gas oil sales to 
MEW, which have seen 20% increase, compared with the previous fiscal year. 

(Million Liters)
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 A new filling

station

Product 16 / 2017   17 / 2018 18 / 2019 19 / 2020 20 / 2021

 Gasoline Premium (91 Octane)  1,663.3 2,627.7 2,835.4 2,884.5 2,273.4

 Gasoline Super (95 Octane) 2,418.3 1,683.8 1,615.0 1,550.8 1,217.6

 Gasoline Super (98 Octane) 68.6 50.8 49.3 48.7 43.5

Gasoline Euro-4 0.03 0.05 0.05 0.0 0.0

Total Gasoline Sales (cars) 4,150.0 4,362.3 4,499.8 4,484.0 3,534.6

 Kerosene 141.0 158.0 169.1 163.4 108.8

Gas oil (local market) 1,823.0 2,038.1 2,183.0 2,269.3 1,915.7

Gas oil Euro-4 0.0 0.02 0.04 0.0 0.0

Total Fuel sales to local market 6,114.0 6,558.4 6,851.9 6,916.7 5,559.1

Gas oil to MEW 1,061.3 711.1 618.1 866.4 1,074.0

Heavy Fuel oil to MEW 7,097.8 6,694.6 6,089.4 5,981.9 3,556.7

Total sales to MEW 8,159.1 7,405.7 6,707.4 6,848.3 4,630.7

Total Fuel sales 14,273.1 13,964.0 13,559.3 13,765.0 10,189.8

Bitumen (MT) 112,877 147,593 229,654 301,025 324,393
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In addition to 4 temporary filling 
stations, KNPC has now 59 filling 
stations spread all over Kuwait. 
13 new filling stations in different 
areas have been inaugurated 
during 2020/2021 to raise the KNPC 
total filling stations to 63.

11 permanent filling stations were 
inaugurated in Sabah Al-Ahmad, 
Jaber Al-Ahmad, Saad Al-Abdullah 
and Alabdali farms within the 
2020/2021 fiscal year. Another 
temporary station was also 
installed in Al-Mahbola area during 
the total lockdown, besides other 
temporary stations in the city of 
Sabah Al-Ahmad, west of Abdullah 
Al-Mubarak area, the South Island 
of Jaber Al-Ahmad Bridge due to 
the lack of stations in these areas.

Filling 
Stations

New 100 Filling Stations Program

Responding to the urban and population 
expansion in Kuwait, and in line with KPC 
directives, KNPC prepared a plan to build 100 
new filling stations in order to fulfill the growing 
future needs for petroleum products. 16 out of 
18 were built and already put into service, the 
rest will be built over five sets within the next 
few years.
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The new stations stand out with their modern design and provide wide variety of services, like mini 
market, spare parts, car service etc. In addition, the renewable energy is implemented by using solar 
panels.  Numerous services are smoothly provided, like the e-petrol payment.

Feasibility study and initial blueprints for 15 new filling stations were completed. Whereas, the necessary 
licenses and approvals of the concerned governmental committees for another 6 new filling stations 
have been obtained. Due to budget cuts in capital expenses during the previous year, this group of 
stations has been divided into two stages. The first will include building 3 new stations, then 12 in the 
second.

In addition to that, a feasibility study and initial blueprints contract for the third group was singed in 
June 2020. It plans building 25 new filling stations for which the feasibility study is ongoing. For the 
necessity of rationalizing expenses too, this group will be executed over two stages, 13 in the first, then 
12 in the second.
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The company is carrying out a number of different kinds of 
projects that aim at boosting its technical and operational abilities, 
and producing high quality products. KNPC is also carrying out 
environment-related projects that aim to reduce the environmental 
impacts of its operations. These projects also contribute in enhancing 
KNPC role in the national economy and providing job opportunities 
for national competent workforce.

CFP is the largest and the most important among these projects. It 
also forms a qualitative leap in the development of KNPC operations 
and efficiency as well as boosting reliability and safety levels.

Chapter Three
Capital Projects

Kuwait National Petroleum Company
Annual Report 2020/2021

32



33



Kuwait National Petroleum Company     Annual Report 2020/2021

34

By the End of March 2021, the overall CFP execution reached 
99.38%. Soon to be, all CFP units will be put into service in June 
2021.

The project aims at developing and expanding MAA and MAB 
refineries to become an integrated refining complex with 800 
mbpd capacity. Another major aim of the project is to increase 
the conversion capability of the two refineries in order to 
address the future challenges and requirements of the 
international markets with high quality petroleum 
products. 

Increasing the conversion capabilities means 
converting low value products into high value 
ones, which will add value to Kuwait hydrocarbon 
resources. The project will also boost the 
operational and energy efficiency, safety 
levels, and reduce environment impacts of the 
company operations.

The two refineries products will stand out 
with low sulfur, metals and other impurities in 
accordance with the stringiest environmental 
regulations that are ever increasing all 
around the world. Our products will have the 
competitive edge to enter new international 
markets, like Europe and East Asia. 

All of the CFP MAA units have been completed; 
whereas, EPC works at MAB-1 Package  reached 
99.19% at MAB-1 Package and 99.91 % in MAB-2.

Clean Fuels
Project
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MAB Two Packages  

All works of MAB-2 Package were concluded, the initial handing 
over operations for all facilities were done and commissioning 
process started. Meanwhile we have had accelerating work pace 
to accomplish the rest of this Package. 

Main units put into service:

•	 Crude Oil Distillation Unit (CDU-111). 

•	 Naphtha Hydrotreatment Unit (U-117). 

•	 Kerosene Hydrogen Treatment Unit (U-115). 

•	 Diesel Hydrotreating Unit No. (116). 

•	 Hydrogen Recovery Unit (U-119).

•	 Hydrogen Unit (U-118). 

•	 Gas Compressor & Treatment Unit (U-
128).

•	 Hydrocracking Unit (U-214). 

•	 Sulfur Recovery Unit No. (1-123).

•	 All CFP MAB boilers are now 
operational. 

•	 The CFP Cooling Unit has become fully 
operational, as well as boilers, flare gas, nitrogen, 

instrumentation air, fire water network.

Boilers at
CFP
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 Deisopentanizer
)Unit (U-137

Gas Train-5 at MAA

To build a 5th unit with 805 mmscfpd of gas and 106 mbpd of condensates, in addition to a new gas fuel 
processing unit to jointly serve both 4th and 5th Gas Trains. This project is identical with  Gas Train - 4. 

This Train will accommodate the expected increase of gas production and condensates in line with the new 
exploration development plans of gas and oil fields.

96.03% have been actually accomplished of the KD 428 million project. It is expected to be completed in August 
2021. Delay in the project execution is mainly attributed to heavy rain in November 2018. The mechanical 
works are done and an initial project’s facilities commissioning have started.

AGRP Unit Revamping Project - MAA

The project includes revamping of the existing acid gas recovery unit at MAA in order to absorb all acid gases 
produced by KOC. The project is in line with KPC strategy to reduce gas flaring to less than 1%.  

This Unit entered service in 2002, and currently has a production capacity of 230 mmscfpd of gas and 39,000 
bpd of condensates. The Unit removes H2S and CO2 from gas and condensates to produce raw sulfur. 

Possible alternatives for executing the project were in line with KOC production. Future prospective of gas 
production was received from KPC in May 2020. Coordination with KPC is ongoing to select the suitable option 
to modernize the Unit and to start the FEED accordingly. 

Upgrading Delayed Coker Unit (U-20) at MAB

Maintaining the current operation level of 40,000 bpd 
is the target of the project. The aim is to eliminate 

constrains or deficiencies in maintenance, 
mechanical availability, reliability and certain 

safety criteria.  

Works in the KD 27.7 million project 
started in December 2017. Works in 

unit-2 is completed, and are well 
underway in unit-1, with 87.77% 
completed. The project is expected 
to be commissioned in June 2022. 
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Gas Train-5

Replacement of MAB Old Sub-
Stations 

The project involves replacing 9 of the old 
substations in MAB refinery with new expanded 
capacity and high-tech substations inside 
blast proof buildings. Increased safety 
levels and operational efficiency of 
the substations, as well as enhanced 
equipment availability by installing 
protection systems and new 
advanced power controls to 
boost power system efficiency 
are also part of the project’s 
objectives.  

This in turn will enhance 
operations and load 
distribution during 
emergency power outage. 
According to the Quantitative 
Risk Assessment (QRA) 
report, blast proof buildings 
are a top priority to ensure 
better work environment and 
workers safety in line with the 
refinery safety specifications.  

The project’s approved budget 
was KD 88.7 million. The tender 
was floated in May 2019, the contract 
was signed in June 2020 and execution 
started in September 2020. 

So far, around 25.85% of the project have 
been executed, with completion is expected to 
be in October, 2024.  
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Oil Pier Development and 
Enhancement Project (Shuaiba)

Under this project, urgent repairs to the Oil Pier 
(Shuaiba) of MAB Refinery will be carried out, and 
the steel foundations and structure of the oil berth 
will be repaired. Based on a study carried out by 
a specialized consultant in March 2019, the areas 
threatened with collapse were identified for urgent 
repairs, provided that the evaluation process would 
be completed later, the final report would be issued 
to determine the next stage works. 

Project’s works started in October 2019 and most 
of the major fixations are done. It is expected to 
finish in December 2021.

The approved budget for the project is KD 4.9 
million. 

Development of MAB Sea Island 

The project aims to upgrade all facilities of the Sea 
Island - MAB in order to raise the level of reliability 
and operations efficiency. The scope of work 
includes replacing the loading equipment, facilities, 
control systems, and repairing the steel foundations 
and structures, in addition to replacing the pumps, 
fire pumps, tanks, and its control and monitoring 
systems.

The estimated budget of KD 29 Million for the 
project was approved, and documents are prepared 
to float the tender. The project is expected to be 
completed in March 2025.

Ahmadi Depots Expansion and 
Modernization Project

With its KD 75.67 Million budget, this project 
comes under the future strategic demand study 
recommendations for the local market until 2030. 

Until then, local market demands will be provided 
on stages, and this project is considered the first. 
It includes building tanks for petroleum products, 
loading arms and supporting services facilities.

The project is commissioned with some works are 
still ongoing based on Fire General Directorate 
observations.

Petroleum Products Strategic 
Demand Study for Local Market until 
2045

Under KPC request, the project scope of work for 
building petroleum products depot in Al-Mutla’a 
area and updating its technical studies, KNPC, 
through an international consultant, studied the 
strategic demand of the petroleum products 
to meet the local market demands and identify 
the logistic requirements attributed until 2045. 
This was done after taking into consideration the 
latest consumers future predictions, distribution 
of the geographic demand and KPC strategic 
reserve controls and criteria. The operational 
age of local market facilities, refineries loading 
facilities, products delivery networks, as well as 
identifying all renovations, amendments and the 
new required facilities were all reviewed as well. 
KNPC management and concerned parties at KPC 
approved the outcome of the study.

Also, it was agreed on resuming the project of 
building petroleum products depot in Al-Mutla’a 
area as soon as possible in order to meet the local 
market needs. Accordingly, an initial FEED study 
will begin in April 2021 in parallel with the study 
regarding the expansion of Al-Ahmadi Depot and 
upgrading of the loading facilities in MAA and 
Shuaiba as a substitute for building Al-Mutla’a 
Depot.
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Study for Constructing CDU & Bitumen Unit

The execution of this project is in line with KPC 2040 strategic directions for the refining, marketing and 
petrochemical sector in order to ensure providing local market future needs of this product.

The feasibility study was carried out in two phases; the first included verification and review of the company 
study to assess the age of Bitumen and Eocene units, as well as to review and update the predicted local 
market future demands for Bitumen according to the study made by the Consultant (Fluor), in addition to 
identify and develop the necessary alternatives to fulfill the local market requirements in the short, medium 
and long run. 

Phase-2 included a feasibility study for the proposed alternative and recommendations, based on the results 
and recommendations of the first phase study (building new Bitumen and Eocene units) according to the 
study of AMEC. The results of phase-2 of the feasibility study was reviewed by the concerned company’s 
departments, and obtaining the approval of KNPC Projects Committee and the EPA on the findings of the 
feasibility study.

Project initial FEED was concluded based on using KEC, West Kuwait oil and Kuwait Heavy Oil in addition to 
building a 30-day strategic storage capacity of Bitumen.

Based on KPC request of capital expenses rationalization during the last year, and after considering the expected 
drop in Bitumen demand, according to the consultant study, the project was postponed for two years. A 
detailed study to be conducted during the units stoppage in February 2022. Then, all units’ equipment will be 
inspected to assess extending the current units service for the coming years with the lowest cost possible.

Executed Project During 2020/2021

New AGRP Project - MAA

This project aimed at building a new AGRP Unit in order to treat all quantities of acid gases expected to be 
produced by KOC. This project goes in line with KPC strategy to bring gas flaring down to less than 1% and 
reduce pollution accordingly.

At first, it involved building a new AGRP Unit and revamping of the current unit. Then the project scope of 
work was later amended to include building a new AGRP Unit and the needed support facilities only.

Liquid Sulfur Treatment Facilities - MAA

The project aimed at building facilities to treat KOC produced Sulfur as per Sulfur Master Plan prepared by KPC 
Marketing Sector jointly with KOC and other subsidiary companies.

It included sourcing and building liquid Sulfur handing facilities in MAA with 1,000 TPD capacity.

The KD 31 million budget project was completed and commissioned in April 2020.
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The KNPC applies advanced and strict systems in everything related 
to the health of employees, the safety and security of its facilities in a 
manner that ensures that its operations do not pose any impact on 
the surrounding environment. Commitment to health, safety, security 
and the environment is part and parcel of the company’s strategy, 
mission and values.

The company regularly reviews these systems and constantly works 
to ensure that these systems comply with the highest international 
standards. It is currently following the Integrated Management 
System, which includes periodic audits and inspections to certify strict 
adherence to health, safety, security and environment practices by all 
employees at all levels and in all company facilities.

Chapter Four
Health, Safety, Security and 
Environment
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•	 Based on the KNPC’s concern in ensuring that its operations are safe and sound, the company has carried 
out many projects aimed at enhancing safety levels and reducing environmental impacts. Such 
as the new Acid Gas Recovery Project (AGRP) at MAA, which actually started operating 
in June of 2020. Another part of the project is to modernize and revamp the 
existing Acid Gas Recovery Unit in the refinery. The two projects aim 
to treat the gases coming from the Kuwait Oil Company to reduce 
emissions and extraction of sulfur for economic benefit.

•	 The first internal audit of the integrated management 
system (IMS) was conducted remotely in December 
2020 for all of the company’s sites. The system was 
renewed for three years.

•	 As part of the Internal Auditors Competency 
Development Program, a series of ICCA 
Certified Lead Auditor training sessions as 
well as another for internal auditors was 
conducted to improve understanding 
of the new standards and effective 
implementation of the IMS. The training 
on the system was implemented for senior 
and middle management.

•	 Organized remote 70 training courses in 
the areas of HSE attended by 911 of the 
company’s employees.

•	 Training courses were held for a certified 
lead auditor for the management system 
certification body (IRCA) in the following areas:

Health, Safety and Environment
are a Top Priority
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- Quality Management System (ISO 9001: 2015)

- Occupational Health Safety Management System (ISO 45001:2018)

- ISO 22301 Business Continuity Management System

- Environmental Management System ISO 14001:2015

•	 KAFCO completed the external audits and renewed the integrated quality system certificates ISO 
9001:2015, ISO 14001:2015 and ISO 45001:2018. The company’s policy for the Integrated Quality System 
for the year 2020 was also updated.

Health

•	 As part of Corona virus (Covid-19) prevention activities,  the HSE Department 
carried out the following:

-	 Covid-19 safe workplace checklists to be used to verify compliance with 
prevention measures.

-	Periodic audits at various sites to verify compliance.

- Prepared a plan for the safe return to work in five 
languages, based on the guidelines of the International 

Labor Organization, the World Health Organization, the 
Occupational Safety and Health Administration (OSHA) 
and the Centers for Disease Control and Prevention 
(CDC).

•	 Corporate Communication Department 
regularly issued awareness bulletins on the company’s 
websites about Corona disease and the necessary 
precautions to be taken to avoid infection. The 
department also issued a “public links” booklet, which 
contains the numbers and locations of the entities 
that the employee may have needed during the 
curfew periods. It was also published electronically to 

all employees. The Department also, in cooperation 
with the HSE Department, prepared and launched 

the “Safe Return to Work Rules” campaign, which also 
included a brochure in five primary languages.

Preemptive 
measure against 

Covid-19
pandemic.
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•	 Completion of consultant audits (TUV) to re-certify the Food Safety Management System (ISO 22000:2018) 
for the company’s three central kitchens.

•	 The Health Team carried out:

- First aid awareness training.

- Prostate cancer awareness campaign at all company sites.

- An industrial health survey on heat stress, personal protective equipment, chemical risk management, 
respiratory system, and office work environment. The results were shared with the concerned 
authorities in the company to take the necessary measures.

Safety

•	 To enhance security and firefighting capabilities, the company acquired 16 advanced  firefighting vehicles, 
representing the first batch of 23 new fire trucks. Includes 8 firefighting vehicles, 4 foam tanks, 2 water 
tanks, and the same for stationing and supporting firefighters during accidents.

These vehicles are NFPA compliant, and are equipped to handle large industrial facilities. They specifically 
designed to meet the requirements and needs of the company, and the work spaces inside the refinery. 
Another 7 trucks are in the final stages of quality control, and are expected to be received in May 2021.

•	 The 2nd Center for firefighting support in its temporary location at CFP area at MAA Refinery was 
inaugurated. This Center shall cover the refinery’s needs following the 

completion of CFP, and Gas Train-5 project, the administration 
building, external parking area and some neighboring 

buildings. The Center contains offices, a meeting room 
and two rest areas for firefighters to ensure social 

distancing and adherence to health and safety 
requirements.

•	 The Security and Fire 
Department received the buildings 

and facilities of the Main Support 
and Emergency Operations Center 
(MSEOC) in October 2020, as 
well as the security operations at 
the main center, and developed 
the response plan where the 

The HSE Department
launched awareness 
campaigns about: 
- Leak detection and repair 
(LDAR) software
- Main Escalator (Scaffolding)
- Environmental and social 
impact studies in the State of 
Kuwait
- Hazard analysis for critical tasks.
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Advanced
fire-fighting 

vehivles

emergency control room 
was established to deal with 
emergency cases.

•	 The Security and Fire 
Department also renovated 
and equipped the Service 
Management Center at the 
company’s headquarters with the 
latest systems to facilitate effective 
handling of emergency situations by 
the company’s top management.

•	 Additional fire stations were established 
including crews and equipment in both MAA 
and MAB refineries for dealing with emergencies 
in the CFP facilities.

•	 The security system in the local marketing warehouses is reinforced 
with surveillance camera system (CCTV) for the external fence in the Ahmadi warehouse, and new 
automatic security barriers were installed at the main gate. A separate entry gate for employees has also 
been established in Sabhan warehouse.

•	 The Security Section held an 8-day security course entitled “Responding, Reporting, Investigating and 
Measuring Performance at Security Incidents” in November 2020. The course covered the new unified 
operating procedure that was updated by the KPC. 8 fields were included in the course that aimed at 
updating the knowledge and techniques needed for the company’s security team and give them the 
ability to plan and respond to emergencies in any location, as well as to properly develop emergency 
response plans and crisis management. The course was attended by 64 employees from the Section.

•	 The Security & Fire Department organized firefighting training programs at the main support center, 
which included 1691 company and contractor employees.

•	 A basic 13-week firefighting course was attended by 24 newly appointed employees during January 2021, 
divided into an classroom training at the MSEOC, and a practical training at the General Fire Force training 
center at Kabad area. The course included the basics of firefighting and rescue operations for qualifying 
the candidates for a fireman position.

•	 KNPC has attained a remarkable achievement by obtaining prestigious international awards in the field 



 Cleaning Mina
Abdullah Beach
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of occupational health and safety, among hundreds of 
competing companies. Four of the company’s facilities: 
MAA, MAB, Local Marketing Department and Projects 
Department received the International Safety Awards - 
Merit for the year 2020, while the Head Office received the 

International Safety Award - Excellence for the year 2020, 
which is granted by the British Safety Council.

•	 This international award is accredited in the field of 
occupational health and safety. The award committee commended 

the company’s efforts and commitment to international standards 
and requirements, and its keenness to apply health and safety rules in 

its various projects and operations.

•	 The KNPC, represented by its various sites (MAA, Local Marketing Department, 
Projects Department and Head Office Building), received the RoSPA Gold Award for the year 

2020, for commitment to enhancing safety standards at various facilities and operations. MAB Refinery 
was also awarded the RoSPA Excellence Award for the year 2020.

•	 KAFCO won the International Merit Award from the British Safety Council for its commitment to health 
and safety during the year 2020. 

•	 KAFCO won the RoSPA Gold Award for Health and Safety Performance for the 2020, and the Gold Award 
for Fleet Safety for 2020.

•	 KAFCO organized a number of HSE awareness campaigns. All operations personnel were also trained 
about safety systems in the airport yard and about firefighting systems.

Environment

•	 The company issued “Seasons,” a new book about the environment of Kuwait. The book depicts and 
documents Kuwait land, sea and air, and reflects the company’s keenness to fulfill its social responsibility 
to the fullest possible extent in various fields, foremost of which is the environment that pays great 
attention to it.

The book was jointly made in cooperation with the Kuwaiti Environment Lens Team, which includes a 
group of Kuwaiti youth volunteers who exert great and sincere efforts to highlight the beauty of Kuwait’s 
environment.
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•	 The company took the initiative to research the recycling and reuse of its solid waste. A committee was 
formed to facilitate waste recycling operations by Kuwait Cement Company and other approved recycling 
companies. The scope of work and bid documents were developed in December 2020.

•	 Awareness training sessions were held for all IMS coordinators. The training focused on the new 
procedures for assessing and defining environmental aspects, risks and opportunities. 200 participants 
from all departments and sections followed the training about the changes in the new procedures related 
to risks, opportunities and evaluation criteria that focus on internal and external issues, the needs and 
expectations of stakeholders.

•	 A seminar on environment-related legal requirements was held in January 2021, which was organized 
by the IMS Team. The seminar, which was attended by 250 participants, aimed to raise awareness of 
the environmental risks of the refinery operations, environmental laws and EPA regulations (air, water, 
environmental impact assessment studies, and solid waste) and other legal environmental requirements, 
in addition to the environmental legislative record of the KNPC and environmental compliance.

•	 A voluntary campaign was organized to clean the MAB refinery’s beach. MAB DCEO, a number of 
managers, in addition to more than 100 male and female employees working in MAB and CFP shared 
in this effort. The company regularly organizes such voluntary campaigns as part of its responsibility 
towards the environment and society, and engrain the culture of voluntary work, positive practices, and 
the spirit of cooperation and involvement among employees.

•	 The Environment Section participated in cleaning the beach of the chalets in the Bnaider area (Al-Zour 
region) on November 2020, following EPA request.

Mawasem
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KNPC devotes particular attention to promoting innovation spirit, 
enhancing ideas and individual initiatives that aim to develop work, 
improve performance and efficiency, as well as to minimize time 
and cost thus reducing expenditure in general. KNPC also works 
to follow the best available industrial and technological practices, 
which reinforce the company competitive ability and contribute in 
maximizing its profitability.

Chapter Five
Achievements and 
Performance Improvement 
Initiatives
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•	 Represented by Research & Technology Department, and in line with its strategy and values 
in encouraging innovation, KNPC launched the patent registration program for the company 
employees as part of executing and supporting the intellectual ownership strategy. Bases of patent 
registration program were set and KNPC top management approval was acquired for carrying out 
and encouraging this initiative. 

•	 Information Technology Department inaugurated the electronic correspondence system with 
e-signature “Easy Memo” for the company’s different departments and divisions (31 departments 
and 186 divisions). All departments may electronically prepare and sign internal and external memos. 
In addition to cutting down on using papers, letters and memos can be unified with flexibility in 
preparing and signing externally incoming memo. All correspondences, can be easily tracked. 

•	 The Cost Optimization & Profit Improvement Committee continued its work during the fiscal year 
2020-2021 in creating and follow up of programs and initiatives in this respect. The top management 
gave a top priority for such efforts.  The work resulted in several achievements and yielded around 
US$ 91.51 Million in returns among which US$ 79.69 million from increasing profitability program 
towards the end of 2021. 		

•	 The first shipment of high quality petroleum coke was exported to the international markets. The 
15,000 metric tons was the first production of CFP Petroleum Coke Unit in MAA Refinery which was 
put to service early April 2020 with production capacity of 37,000 bpd.

•	 After over 3 years of suspension, the first oil tanker berthed at Oil Pier No.  33 in Shuiba. The Pier 
underwent extensive maintenance and renovation works. The tanker was loaded with 30,000 tons 
of low-sulfur diesel produced by one of CFP units. 

•	 In order to maximize savings, the Commercial Department launched numerous initiatives and 
procedures:

Profitability
and Operations Efficiency
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-	 Around KD 10.73 million were saved 
by negotiating submitted materials 
supplies bids, contracting and services 
assignments, besides adjusting some of 
the agreements’ conditions.

-	 Around KD 20.27 Million were saved 
following the unification of single-source 
materials specifications, the optimal use of the 
stored materials in order to fulfill the different 
departments’ requirements, besides downsizing 
or declining materials requested by the users to be 
added to the stored ones as well as rationalizing storage 
spaces rented from Agility. 

-	 Issuing “KNPC Tenders List” which contained the preparation and 
review of the proposed amendments on the procurement work regulation and company 
tenders approved by the Board of Directors in June 2020 and was put to work ever since.

•	 During the Covid-19 pandemic restrictions, the Commercial Department provided the 
company’s needs of materials, equipment and necessary services to guarantee continued 
work in the process units and different projects:

1- 733 Purchasing Orders were issued. 

2- Provided thermal cams, facemasks and other materials.

3- Supplied the company quarantine areas with requirements and materials.

4- Changing the materials and equipment shipment strategy and transportation from the 
countries of origin into the company’s warehouses, which worked around the clock.

•	 In line with the 2040 strategy for research and technology regarding keeping up with the latest 
technology and quality control to address the operational challenges, the Research & Technology 
Department, in cooperation with the Quality Assurance Department in MAA, managed to 
manufacture and install 3D metal printed parts. These parts will contribute in improving the quality 
of heath-exchangers and extend operational.

•	 In cooperating between R&T Department and MAA Maintenance Department, an initial ‘experimental’ 
technology was launched to conduct remote equipment testing and inspection. Due to Covid-19 
travel restrictions, a direct contact was remotely made between MAA employees and outside Kuwait 
experts using ABB technology. Inspection services were remotely conducted, which led to reduction 
of maintenance costs. 

•	 Represented by the Innovation Committee, KNPC launched a new digital platform that enables the 

Loading an 
oil tanker 
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employees to hold meetings and presentations through the web and the company servers. The new 
platform has wide spectrum that enables the maximum number of participants to remotely take 
part in these events. It is also differently featured with ability to host around 1,000 participant in or 
outside Kuwait. The platform slashes down on cost and time while maintaining social distancing in 
compliance with the conditions imposed by Covid-19 crisis.

•	 IT Department launched the digital archiving system to help the Financial Department to store 
documents related to the products and sales accounts. 

•	 As well, together with KPC, the IT Department started the electronic portal system for PTC tenders’ 
system where users were trained to operate on the system. 

•	 IT Department is also preparing to launch the electronic signature system for KNPC contracts which 
will enable the companies to sign contracts electronically using PACI’s ID Mobile Kuwait.

•	 The company has been successfully registered in (SWIFT) system. The approval was also acquired 
to grant the company the required bank ID number for PayTech Swift project. Joining this system 
aims at automize and unify the payments of the oil sector companies through PaymentSafe gate 
in KPC using (SWIFT) system seeking quick service, minimizing mistakes, quality and safety control, 
and maintaining confidentiality, besides slashing down the odds of forgery.    

•	 The company signed a memorandum of understanding with OAPEC in the field of oil and energy 
sector research and development. The memorandum aims at boosting cooperation between the 
two parties and gaining access to OAPEC research and technology database. It also seeks to develop 
an integral electronic office system for KNPC to establish an integrated oil and energy database 
which will help to give mutual access to the most recent technological updates. 

•	 KNPC best practices regarding the evaluation quarterly annual report of UD engineers 
undergoing (SOJT) in the HSE Department were shared with 

the concerned parties in KUFPEC and KIPIC. the 
method of the

•	 In December 2020, KNPC Innovation 
Committee organized the second 

virtual Hackathon under the title 
“The Refineries Challenges.” The 

event casted wide participation 
by oil sector companies, local and 
global commercial partners and 
Kuwaiti youth entrepreneurs 

Signing MOU 
with OAPEC
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collaborating with the National Fund for Small and Medium Enterprises Development. In a discussion 
session during the event, a number of experts in design innovation gave presentations which tackled 
the basics of designing thinking, and how to apply them in the industrial organizations and showed 
examples from the oil and gas sector. The Hackathon was organized at the Innovation Studio.

•	 KNPC took part in developing and executing cooperation mechanism in the field of research and 
development with the companies of petrochemicals, marketing and refining sector. This came in 
line with the cooperation plan approved by KPC Steering Committee for Research and Technology 
in the refining, marketing and petrochemicals sector. 

•	 KNPC IT Department launched a unified security awareness program among all Kuwait oil companies 
and GCC oil and gas companies.  

•	 In February 2021, “Sharing KNPC Environment Best Practices” workshop was organized for KIPIC 
Environment Team. The workshop focused on “Calculating Greenhouse Gases for the National 
Reserve According to The WMO/ KNPC Approved Program/Environment Public Authority” and 
lessons learnt, besides approved best practices in the field of combating oil spills.

•	 KAFCO was ranked first in the field of “Best Strategy for Change Management and Human Resourcing” 
for annual nomination for talents management and preparing future leaders, which was 
announced live in a virtual broadcasting from Dubai 10 November 2020. 

•	 KAFCO succeeded in developing the control system for the old 
warehouse through designing, supplying and installing the 
distributed control system (DCS), including related equipment 
and programs. Three other tanks in the old warehouse were 
also rehabilitated.

•	 KAFCO succeeded in reducing and rationalizing expenses 
through introducing different initiatives, which amounted 
to KD 50,000. In addition, the reserve materials levels was 
amended, which is expected to save around KD 40,000. 

 Aircraft fuel
 tanks at Kuwait

 International
Airport
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KNPC role is not limited to enhancing Kuwait economy through adding 
value to the national wealth and ensuring sustainable energy sources, 
but rather extends to include a comprehensive social commitment in 
order to maintain the country’s prosperity and development as well as 
citizens’ welfare.

Chapter Six
Training and Career 
Development

Kuwait National Petroleum Company
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By the end of this year, operational and nonoperational Manpower totaled 5,977 employees, with 287 drop 
compared with the end of the previous year. During this year, 105 new Kuwaiti employee were appointed. 

Kuwaiti staff working in KNPC reached 5,339 by the end of the fiscal year, with 89,33% of the total working 
manpower, with a 169 drop in the Kuwaiti employees compared to the previous fiscal year. 

47 diploma holders in refineries operation technology were appointed, in addition to 30 Kuwaiti employee in 
different majors. 

(*) Includes: Top Management, Legal Dept., Corporate Planning Dept., Corporate Communication Dept., HR Dept., Financial Affairs Dept., General Services Dept., 
Projects-I Dept., Projects-II Dept., Al-Zour Refinery Management, Commercial Dept., T&CD, Management Support Dept., Risk Management Dept., Manufacturing 
Optimization Group, CFP., IT Dept.
 (**) POW are categorized under MAA
(***) This item includes the employees to be re-distributed to the departments according to the Workforce Optimization Study.

Manpower

Breakdown of KNPC employees number and percentage by department

Department

31 / 3 / 2021  31 / 3 / 2020

 No. of
employees

Kuwaiti workforce  No. of
employees

Kuwaiti workforce

No. % No. %

Head Office * 892 855 95.85 915 867 94.75
Local Marketing 196 194 98.98 261 257 98.47
HSE 181 103 56.91 181 100 55.25
Security & Fire 799 795 99.50 833 829 99.52
MAB  1,610 1,396 86.71 1,682 1,417 84.24
MAA 2,299 1,996 86.82 2,391 2,037 85.19

 Sub Total 5,977 5,339 89.33 6,263 5,507 87.93
POWs 1 1 100
Rehabilitation ** - - - - - -
Sub Total 0 0 1 1 100
 KNPC Total 5,977 5,339 89.33 6,264 5,508 87.93
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Nationality
No. of employees

% 
of total manpower %

(-/+)
31/3/2021 31/3/2020 Change

31/3/2021
%

31/3/2020
%

Kuwaitis 5,339  5,508 169 - 89.33 87.93 3.07 -

Arab nationals 90 113 23 - 1.51 1.80 20.35 -

Subtotal 5,429 5,621 192 - 90.83 89.73 3.42 -

Non-Arab nationals 548 643 95 - 9.17 10.27 14.77 -

 Total 5,977 6,264 287 - 100.00 100.00 4.58 -

Department

31/3/2021 31/3/2020

 No. of
employees

Kuwaiti
workforce  No. of

employees

Kuwaiti
workforce

No. % No. %

Gen. Manager Office 5 5 100 4 4 100

Fin.,Admin., & Services 15 14 93.33 18 16 88.88

Opn., Eng. & Maint. 32 32 100 36 36 100

Total 52 51 98.08 58 56 96.29

Employees’ distribution according to nationality

KAFCO manpower
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Training and Career Development 

Seeking to maintain its vital role and display its positive impact on the stakeholders and the rest of society, the 
company carried out numerous of cultural and social activities in the service of society, be it on the human, 
charity or educational level. Among these activities:

•	 During the fiscal year 2020/2021, KNPC held a number of courses, seminars and presentations in 
different topics related to employees’ job requirements. 1,267 employees took part in 93 local courses 
that were held using E- and Virtual Learning, with the cooperation of KPC/ PTC and international 
companies. 

•	 Numerous of courses, symposiums, presentations and training 
programs were held to develop the motivated and qualified staff. 
including:

•	 Training program for 77 senior engineers and controllers 
from different departments. The program was 
organized by the Training & Career Development 
Department via MS Teams, to preparing the 
participants for higher positions in the 
company through introducing them to 
leadership principles and KNPC policies. 

•	 Awareness sessions were held for 
managers and team-leaders regarding 
the implementation of the Blended 
Learning related to different learning 
tools, like (training during work/ self-
learning)

•	 Completion of the 3rd cycle of 
Talent Management program with 
the participation of 20 Controller-
level engineers. The 4th cycle was 
launched for this program on the 
level of Senior Engineer/ Senior 
Controller with the title of “Pioneering 
and Developing Leadership.” Selection 
of eligible nominees for this stage has 
already started.
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•	 34 engineers completed their Structured on Job training this year. Altogether, 836 engineers have 
completed SOJT since the establishment of this program.

•	 751 participants from the technical staff of MAA and MAB followed 34 training courses using MS 
Teams program. Also, 54 employees of MAA and MAB were trained under new field operators 
program, 231 of refineries operation staff wo were trained on the refinery units simulation system, 
185 refineries Control rooms’ operators followed enhancement program, and 185 of refineries 
control room operators were trained under the same program.

•	 16 engineering students from (Kuwait University, American University, other abroad 
universities), 14 chemical engineering students, and 86 students in Refinery Operation 

were all trained using MS Teams.

•	 Training & Career Development Department made an electronic draw 
to distribute Refinery Operation Technology graduates, College of the 

Technological Studies. 54 new employees were absorbed to fulfill 
MAA and MAB work needs. The new employees will undergo 

specialized and intensive training programs to acquire the 
skills and technical abilities which will help them to perform 

their tasks in high professional fashion. Absorbing the 
same major graduates goes according to an annual 

plan under an agreement with The Public Authority 
for Applied Education & Training. Another draw 
was made in February 2021 for 20 new employees 
majored in Refinery Operation Technology, to 
fulfill the different company refineries’ needs 
and domestic marketing as well.

•	 The company signed training 
contracts with 138 of Refinery Operation 
Technology students, College of the 
Technological Studies. KNPC will train these 
students for two and half years in T&CD 
training centers, where they will undergo 
intensive training and simulation programs 

for refinery unites in addition to the students’ 
college curriculum. KNPC will give monthly 

allowance throughout the study period provided 
the student achieves the needed GPA. This reflects 

the company concern in promoting the Refinery 
Operation Technology graduates and providing 

Structured on 
Job Training
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them with the needed practical skills. 
KNPC through this training program 
aims to invest in the Kuwaiti youth and 
ensure employments opportunities 
after graduation, as well as fulfilling the 
operation department requirement for 
this major graduates who will undertake 
an important and basic role in the 
refinery work.

•	 In September 2020, Risk Management 
Department organized an online 
symposium using @Risk program for 
the Comprehensive Risk Management 
System users in the oil sector. Online 
symposiums and discussions with two 
international companies (Risk Hive – 
Palisade) were also held addressing the 
latest practices in risk management. 
The concerned oil sector employees 
attended the symposium.

•	 Risk Management Department held a 
comprehensive training program on 
the basics of risk management for 22 
oil sector risk analysts. The training 
program was held in the coordination 
with the PTC and one of the international 
institutes in Britain (IRM- London). The 
22 analysts were added to specialization 
certificate program in risk management 
from the same institute. 

•	 Training and development is a top 
dynamic activity and a priority at 
KAFCO. The management fosters the 
development of human element, due 
to the vital role it plays in boosting 
efficiency. Thus, HR and Career 
Development Department took upon 
themselves to plan, prepare and execute 
all activities of this area. During the 

fiscal year 2020/2021, it covered all 
training courses and programs as well 
as paralleled events to develop the staff 
efficiency as follows: 

- Preparing and completing self-
development plan for 28 
employees.

- Coordinating and following up the 
participation of 26 employees 
in local online conferences and 
symposiums.

- Executing the company approved 
plan of Employees Engagement 
initiative with 100% achievement.

- Coordinating the design and 
preparation of the internal 
electronic platform for learning 
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New recruits 
under test

management, and introducing 4 
online self-training courses which 
were undertaken by 33 employees.

- Accomplishment of preparing 
training center to absorb future 
training requirements related 
to current and newly appointed 
employees, in addition to using 
this center for the National Guards 
and Ministry of Defense trainings.

- A training course was held to 18 
Ministry of Defense employees for 
“airplanes refueling,” in addition to 
training and qualifying KAFCO 5 
newly graduate employees.



Kuwait National Petroleum Company     Annual Report 2020/2021

62

KNPC role is not limited to enhancing Kuwait economy through adding 
value to the national wealth and ensuring sustainable energy sources, 
but rather extends to include a comprehensive social commitment in 
order to maintain the country’s prosperity and development as well as 
citizens’ welfare.

Chapter Seven
Social Responsibility

Kuwait National Petroleum Company
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Seeking to maintain its vital role and display its positive impact on the stakeholders and the rest of society, the 
company carried out numerous of cultural and social activities in the service of society, be it on the human, 
charity or educational level. Among these activities:

•	 Issuing the “5th Sustainability Report” which states the company activities in adding value to the 
national resources through supporting the national economy, maintaining the social, protecting the 
environment and achieving the sustainable development of Kuwait.

•	 Releasing a new updated issue of “Leading Role in Refining Industry” book, which reviews KNPC roles 
and tasks since its establishment in 1960 until now. The book timed the company 60th anniversary 
and presented information about Kuwait pre and post oil discovery, the stages of KNPC and its 
refineries. The book also explained KNPC 2040 strategy and addresses the mega CFP that is about 
to be inaugurated. 

•	 Addressing the volunteer and humanitarian work, and under the patronage of the CEO and a number 
of the DCEOs, CCD of KNPC organized the first Forum of “KNPC Talk” through its online platform. On 
the occasion, the DCEO for Support Services underlined Kuwait as a leader in the voluntary work as 
manifested by the late Sheikh Sabah Al-Ahmad, when he was given the Emir of Humanity title. “KNPC 
contributions in this field undertaken by STAR Team in and outside the company sites are part of 
the company values and pride,” he added. Member of STAR Team spoke about their experience and 
challenges while doing the voluntary work in Kuwait and abroad. 

•	 As part of KNPC initiatives to provide variable and distinguished services for employees, a shopping 
mall and a restaurant were inaugurated in MAB. In addition to the usual services provided by the 
company Catering Section, this initiative, which was welcomed by the refinery employees, aims to 
provide quality multi-services for the employees of KNPC as well as the contractors.

•	 KNPC Media Team released a kids comic story with the title “KNPC Faces Coronavirus.” In a simple 
and interesting style, the story depicts KNPC and its employees’ efforts since the start of COVID-19, in 
running its operations and carrying out the projects, as well as supporting the State and society to 
face the pandemic. This booklet reflects the company commitment to fulfill its social responsibility 
through addressing different age groups and kids in particular. KNPC issued a series of kids’ 
educational stories which aims to develop awareness of life different aspects, and oil industry in 
particular as it is Kuwait main source of income. 

Engagement
with Stakeholders
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•	 On behalf of Sabah Al-Ahmad city, a delegate represented its families paid a visit to the company. 
The delegation expressed their thanks for the company support in providing them a fuel station at 
the city. The delegation honored the CEO, DCEO for Fuel Supply Operations, and Local Marketing 
Manager for their efforts. The company has recently inaugurated a new fuel station in Sabah Al-
Ahmad city with 4 fuel pumps. 

•	 Employees Relations of HR Department organized the Forum of Employees and Industrial Relations 
20/21 via MS Teams. The event was attended by HR representatives of K-companies. The Forum 
sought exchanging experience among employees and industrial relations sections in the oil 
companies that operate within the same domain. Challenges and developments facing the oil sector 
in term of violations and employees’ issues were also discussed. This is the second forum organized 
by KNPC HR Department in order to enhance cooperation and integration among K-companies.

•	 Performance assessment and annual incentive system for the oil sector employees were discussed 
at the awareness meeting for the Petroleum & Petrochemical Industries Employees Union organized 
by the Human Resources Department.

The meeting reflects the ongoing collaboration between the oil sector and the Union in regard to 
work and employees’ regulations, details of which were reviewed.

Sabah Al-
Ahmad city 
delegation
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The financial statements incorporated in the Report represent the company 
position on 31.3.2021 in comparison with the previous fiscal year ending on 
31.3.2020. The total assets appeared in the Balance Sheet amounted to KD 
10,005,608,362 compared to KD 9,979,442,725 in the fiscal year ending on 
31.3.2020, showing an increase of KD 26,165,638. 

Chapter Eight
Financial Report
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Revenues

The company total revenues totaled KD 5,188,818,315, i.e. a decrease of KD 2,360,882,315 from previous year, 
detailed as follows:

KNPC Financial Results for the Fiscal Year 
2020/2021

Description 2020/2021 2019/2020

Oil refining revenues 3,250,874,887 4,896,188,599

Gas processing revenues 1,597,433,824 1,985,758,100

KAFCO revenues 27,210,418 157,821,536

AROMATICS Co. revenues 343,283,276 498,394,986

Carwash 151,544 205,667

Other revenues * )30,135,634( 11,331,743

Total revenues 5,188,818,315 7,549,700,630

* Includes interest on deposit, foreign currencies exchange, return on investment with a sister company, sale of depleted 
catalysts, obsolete and deteriorated assets.

The company continued the marketing of petroleum products in the local market on behalf of KPC which 
amounted to KD 465,601,482 in the current fiscal year compared to KD 581,138,427 in the previous one.
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Profit & Loss

The company operations during the fiscal year 2020/2021 revealed a net profit of KD 146,544,097 compared 

to last year’s loss of KD (61,816,521).

The breakdown of the company profit & loss is detailed as follows:

Description 2020/2021

Profits (losses) resulting from oil refining & gas processing 192,888,761

Profits (losses) resulting from KAFCO activities 430,236

Profits (losses) resulting from AROMATICS Co. activities )797,612(

Profits (losses) resulting from local marketing activities 20,938

Other revenues )43,695,750(

Remunerations )2,233,123(

Remuneration for Board Members )69,353(

Total profits (losses) 146,544,097

*   AROMATICS Company sales profit for fiscal year 2020/2021 represents 60%. 
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Kuwait National Petroleum Company K.S.C.

and its subsidiaries 

State of Kuwait 

Independent auditor’s report and consolidated fiscal statements for 

the year ended 31 March 2021



71

Contents
Independent auditor’s report 74 - 76

Consolidated statement of profit or loss and other comprehensive income 77

Consolidated statement of financial position 78

Consolidated statement of changes in equity 79

Consolidated statement of cash flows 80

Notes to the consolidated financial statements 81 - 119



Kuwait National Petroleum Company     Annual Report 2020/2021

72

Independent Auditor’s
Report



73



Kuwait National Petroleum Company     Annual Report 2020/2021

74



75



Kuwait National Petroleum Company     Annual Report 2020/2021

76



77



Kuwait National Petroleum Company     Annual Report 2020/2021

78



79



Kuwait National Petroleum Company     Annual Report 2020/2021

80



81



Kuwait National Petroleum Company     Annual Report 2020/2021

82



83



Kuwait National Petroleum Company     Annual Report 2020/2021

84



85



Kuwait National Petroleum Company     Annual Report 2020/2021

86



87



Kuwait National Petroleum Company     Annual Report 2020/2021

88



89



Kuwait National Petroleum Company     Annual Report 2020/2021

90



91



Kuwait National Petroleum Company     Annual Report 2020/2021

92



93



Kuwait National Petroleum Company     Annual Report 2020/2021

94



95



Kuwait National Petroleum Company     Annual Report 2020/2021

96



97



Kuwait National Petroleum Company     Annual Report 2020/2021

98



99



Kuwait National Petroleum Company     Annual Report 2020/2021

100



101



Kuwait National Petroleum Company     Annual Report 2020/2021

102



103



Kuwait National Petroleum Company     Annual Report 2020/2021

104



105



Kuwait National Petroleum Company     Annual Report 2020/2021

106



107



Kuwait National Petroleum Company     Annual Report 2020/2021

108



109



Kuwait National Petroleum Company     Annual Report 2020/2021

110



111



Kuwait National Petroleum Company     Annual Report 2020/2021

112



113



Kuwait National Petroleum Company     Annual Report 2020/2021

114



115



Kuwait National Petroleum Company     Annual Report 2020/2021

116



117



Kuwait National Petroleum Company     Annual Report 2020/2021

118




